IL-NAWGJSGC : In-Person Mtg

Committee Meeting Minutes
Sep 13, 2025
In-Person

The meeting was called to order at 9:15 am CST by Heather Forbes, SJD.

Roll Call

Present:

Christi Kearns - Education Chairperson (via online)
Heather Forbes - State Judging Director(SJD)
Mary Lou Ackman - Financial Assistant

Richard Sabel - Webmaster

Sarah Mark - Assignor

Sharon Sargeant - Judges Cup Chairperson

Tanya Chmielewski - Administrative Assistant

Not Present: (excused)
Sue Brosnan-McNamara - Assignor-

A quorum was met.

Old Business - Heather Forbes

e June Minutes approved online via Google Forms
e The committee is held to the highest standards in terms of confidentiality.

New Business - Committee Members

Financial Assistant - Mary Lou Ackman
e Mary Lou reported on the current status of the state of the IL-NAWGJ finances.
e MOTION at 9:30 am CST

e Motion to allocate the balance of $25,595.56 from the Certificate of Deposit(CD) into the
Education Fund

MOTION: Sharon Sargeant
SECOND: Richard Sabel
PASSED: Unanimously

General Fund to the Education Fund to pay for testing expenses in 2026.
MOTION: Richard Sabel



SECOND: Sharon Sargeant
PASSED: Unanimously
e MOTION at 9:37 am CST
e Motion to waive assigning fees to all Championship meets and above.
MOTION: Richard Sabel
SECOND: Christi Kearns
PASSED: Unanimously
e MOTION at 9:38 am CST

e Motion to donate $400 for a Regional gift to be used for contracted Regional Judges at
a Regional Championship meet held in lllinois

MOTION: Mary Lou Ackman
SECOND: Sarah Mark
PASSED: Unanimously

Education Chairperson - Christi Kearns
e Christi reported on the current status of educational events and opportunities for IL-NAWGJ
members.
e MOTION at 9:47 am CST

e Motion to approve budgeting $3500 to pay for additional educational alternate Judges
selected at an lllinois State competition, in conjunction with and approval by the IL-USAG
Committee.

MOTION: Richard Sabel
SECOND: Mary Lou Ackman
PASSED: Unanimously
e MOTION at 9:56 am CST
e Motion to allocate $300 to the Recruitment Stipend.
MOTION: Christi Kearns
SECOND: Sharon Sargeant
PASSED: Unanimously
e MOTION at 9:57 am CST
e Motion to allocate $300 to the Retention Stipend.
MOTION: Christi Kearns
SECOND: Sharon Sargeant
PASSED: Unanimously
e MOTION at 9:58 am CST
e Motion to allocate $2000 to the Education Stipend.
MOTION: Christi Kearns
SECOND: Sharon Sargeant
PASSED: Unanimously

e Hours spent in the free Educational Clinic at Judges Cup will not be hours accrued towards
CPE volunteer time.

e The Educational Clinic at Judges Cup is planned for the first session on Saturday.

e MOTION at 10:08 am CST

e Motion to budget $100 to make a bounded “start-up” book for all new judges
MOTION: Richard Sabel
SECOND: Sarah Mark
PASSED: Unanimously



e Due to it being a testing year, no ILNAWGJ Clinic planned for Summer 2026.

e |deas concerning how to create and organize group study sessions will be sought and
welcomed at the Open Meeting in November at Judges Cup

e MOTION at 10:20 am CST

e Motion to designate a total of $45,000 for the Education Benefit fund to include money
from the CD and allocated funds from Judges Cup for the purposes of reimbursements
to IL NAWGJ members for testing expenses in 2026.

MOTION: Sharon Sargeant
SECOND: Mary Lou Ackman
PASSED: Unanimously

Assignors - Sue Brosnan-McNamara and Sarah Mark
e Sarah reviewed the revised assigning protocols.
e The first assigning meeting is scheduled for September 24, 2025.
e MOTION at 10:36 am CST
e Motion to approve the 2025-2026 assigning protocols.
MOTION: Richard Sabel
SECOND: Chrisit Kearns
PASSED: Unanimously

Webmaster - Richard Sabel

e Richard reported on the current status of the IL-NAWGJ website.
e The committee audited the website and assigned necessary edits to be completed.

Administrative Assistant - Tanya Chmielewski
e Tanya reported on the current status of the newsletter.
e Tanya can provide assistance for projects which need the use of CANVA. (i.e. flyers,
schedules, advertisements, etc.)

Judges Cup - Sharon Sargeant

e Sharon reported on the status of IL NAWGJ Judges Cup 2025
e MOTION at 11:38 am CST

e Motion to budget $1500 for T-shirts to be provided to all judges working at Judges Cup
2025. (Each judge receives either 1 or 2 T-shirts. If working only one day, a choice of one
short sleeve or one long sleeve T-shirt is given. If working two days or more, the judge
may receive both a short sleeve and long sleeve T-shirt.)

MOTION: Richard Sabel
SECOND: Sarah Mark

PASSED: Unanimously
e MOTION at 11:44 am CST

e Motion to approve $1500 for the scoring and sound system payment for Judges Cup
2025.

MOTION: Sharon Sargeant
SECOND: Richard Sabel

PASSED: Unanimously
e MOTION at 11:46 am CST

e Motion to approve $10,000 for the facility payment for Judges Cup 2026.



MOTION: Sharon Sargeant
SECOND: Sarah Mark
PASSED: Unanimously
e MOTION at 11:59 am CST
e Motion to use A&P as the equipment company provider for Judges Cup 2025.
MOTION: Mary Lou
SECOND: Tanya Chmielewski
PASSED: Unanimously
e MOTION at 12:49 pm CST
e Motion to approve Judges Cup 2025 Compensation Package which includes:
< One Session worked
> The first session worked will be volunteer time.
> Each judge is eligible to receive 4 hours towards CPE credits,
> Each judge earns Judges Cup 2025 apparel.
> Each judge will be reimbursed mileage with receipts and a hotel room will be
provided, based on judges availability. (No Thursday or Sunday night stays)
< Two Sessions or more worked (including the first volunteer CPE session)
> After the first session of volunteer time worked, each judge will receive $70 per
session.
> Each judge will get 2026-2027 NAWGJ Membership paid.
> Working set-up or take-down (not both), will give you one session paid.
« Six Sessions or more worked (including the first volunteer CPE session)
> Each judge will be eligible to receive an educational opportunity (i.e. Congress,
Flippin Education or Symposium Registration) which will be paid at the early bird
group rate, if available.
> Each judge will receive an additional $250 towards approved reimbursement
expenses with receipts.
MOTION: Sharon Sargeant
SECOND: Mary Lou
PASSED: Unanimously
e MOTION at 12:59 pm CST
e Motion to use QR codes for admissions at Judges Cup 2025.
MOTION: Sarah Mark
SECOND: Mary Lou Ackman
PASSED: Unanimously
e MOTION at 1:05 pm CST
e Motion to approve the revised admission fees to Judges Cup 2025
% Weekend Pass - $35 Adult / $25 Senior, Kid & Veteran
% One Session - $20 Adult/ $15 Senior, Kid & Veteran
« Kids under 5 are Free
MOTION: Richard Sabel
SECOND: Sarah Mark
PASSED: Unanimously
e MOTION at 1:06 pm CST
e Motion to allow the State Judging Director sign contracts for Judges Cup 2026
MOTION: Mary Lou Ackman
SECOND: Sarah Mark
PASSED: Unanimously



e MOTION at 1:08 pm CST

e Motion to pay team and gymnast registration fees for the 2026 National Judges Cup for
the winning level 7 team from IL NAWGJ Judges Cup 2025 (or next highest placing team
if the winning team does not want to attend). Leotards and warm-up jackets will be
donated.

MOTION: Sharon Sargeant
SECOND: Christi Kearns

PASSED: Unanimously
e MOTION at 1:10 pm CST

e Motion to provide up to $3000 in reimbursable expenses (with receipts) for a single
IL-NAWGJ judge to attend 2026 National Judges Cup in Anaheim, California.

MOTION: Richard Sabel
SECOND: Mary Lou Ackman
PASSED: Unanimously

State Judging Director - Heather Forbes
e |IL-NAWGJ Open Meeting will be held after the completion of the final Saturday session on
Nov 8th during Judges Cup 2025.
e General meetings for IL-NAWGJ SGC members will be the 1st Monday of the month at 9pm.
e MOTION at 1:15 pm CST
e Motion to allocate $200 to the State Judging Director’s budget to pay for Adobe Acrobat.
MOTION: Richard Sabel
SECOND: Sharon Sargeant
PASSED: Unanimously

State Judging Director & Financial Assistant - Heather Forbes & Mary Lou Ackman
e All committee members' budgets were reviewed and updated.

CLOSING - Heather Forbes
e MOTION at 2:14 pm CST
e Motion to Adjourn
MOTION: Tanya Chmielewski
SECOND: Sharon Sargeant
PASSED: Unanimously



